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INTRODUCTION

The first Dublin Diocesan Pastoral Council (‘DDPC’ or ‘Council’) was formed in 2025,
following a detailed, prayerful discernment process across the diocese. The members
of the Council (see Appendix 1), reflecting the entire people of God and with the
good of the whole diocese in mind, were commissioned in St Mary’s Cathedral on
Sunday, 18 May 2025. Before beginning its work, the Council undertook two training
sessions and a full-day retreat, and its formal meetings during its first full year took
place in September (Arran Quay) and November (Templeogue) 2025, and January
(Mountview) and April (Shankill) 2026.

Synodality is now THE way of being Church, and the formation and ministry of the
DDPC are an expression of synodality in action across our diocese.

“...synodality is a path of spiritual renewal and structural reform that
enables the Church to be more participatory and missionary so that it
can walk with every man and woman, radiating the light of Christ.” (For a
Synodal Church: Communion, Participation and Mission, 13)

OUR PLACE AND ROLE IN THE DIOCESE
The DDPC Statutes define the Council as

“a consultative group whose function is to work co-responsibly with the
Archbishop in designing ways and means by which the diocese can best
fulfil the mission of Jesus Christ.”

The DDPC holds a unique position within the diocese. It is widely representative of
the whole diocese, enabling all levels of clergy, religious and laity from across the
geographical span of the diocese to work co-responsibly with the Archbishop for
the good of the whole diocese. In the diocesan calendar, meetings of the DDPC
precede Deanery meetings and meetings of the Council of Priests, creating both
opportunities and connections in our renewal journey, Building Hope. Agreed reports
from each DDPC meeting are made available to Deaneries and the Council of Priests.
(See Appendix 2 for agreed reports from the past year.)

In reflecting on its role, the Council welcomes the dynamic and well considered context
in which it is invited to contribute to pastoral renewal. It recognises that, through the
combined Building Hope pastoral planning and synodal pathway processes, much
is already in active implementation at parish and partnership levels. By virtue of its
membership, and range of individual skills, talents and pastoral experience, the
Council’s contribution should encourage, support and deepen the participation of




the People of God in the further renewal and building up of faith-filled communities
across the Archdiocese. Its advice, “emerging through proper discernment within a
consultative process” (XVI General Assembly of the Synod of Bishops, Final Document,
91-2) has a clear place within the deliberative and decision-making structures of the
diocese:

“The bishop should greatly esteem the council’s propositions and
seriously consider the judgments on which the Diocesan Pastoral
Council members agree...” (Sacred Congregation for the Clergy,

Omnes Christifideles, 1973, 8)

At the first formal meeting of the Council, its President, Archbishop Farrell, highlighted
the value he attaches to the Council’s consultative role.

HOW THE COUNCIL IS WORKING

Early meetings of the Council:
e Selected a Chairperson and Secretary, through a synodal process of
discernment

» Discussed and adopted procedural papers on
* Leadership of prayer
e Agenda setting
* Meeting protocol
e  Working groups

* Received and considered a range of relevant presentations, including on
* Building Hope Pastoral Strategic Planning & Implementation
e Growing in Synodality
e Diocesan Structures and Statistics
¢ Diocesan Communications

e Developed a meeting structure involving hospitality, prayer, information
sharing, synodal Conversation in the Spirit and standard reporting

* Reflected on priority considerations for pastoral renewal, including

* Developing a greater understanding of our Christian calling and
discipleship, not only as baptised but sent

e Effectivelycommunicating Building Hopeand synodality to parishioners
across the archdiocese




e Understanding and supporting key aspects of synodality including
growing co-responsibility, growing ministries, formation and catechesis,
and accountable governance structures

e Embracing change in a spirit of renewal, acknowledging our
contemporary cultural context, and encouraging momentum, mission
and evangelisation in partnerships of parishes

* Recognising the many pressures on priests, and encouraging the
renewal of pastoral area teams as well as joint training for priests and
lay ministers

e Acknowledging the need for a new emphasis on the social teaching of
the Church and social justice issues

e Reflected on what the Council members, individually and collectively,
would like to be different in the diocese in one year’s time as a result of the
Council’s work.

DEVELOPING OUR MISSION

Fruitful Conversations in the Spirit have led the Council to define a number of important
cross-cutting considerations to underpin all our work:
* Everything we do should be centred on Jesus Christ and rooted in prayer

e We are part of a synodal Church, reflecting ‘One People of God’ in the
Dublin diocese, and guided by the Holy Spirit in our ministry

We should be patient, allowing ourselves time and space to recognise the
strengths and opportunities of our own Council membership and structure,
and of the synodal model of working

We should not cast our net too widely, but rather focus our attention on a
limited number of priorities which we can advance

* Our priorities should contribute to advancing the Church’s mission of

evangelisation, in a spirit of partnership, possibility and hope.

Prayer, patience, focus and prioritisation, all in a synodal style, should
underpin the DDPC’s participation in pastoral development in the
diocese.

In its initial series of Conversations, the Council considered four themes:

* How should the Council work? Key connections and relationships
e Sacramental Life; young people and young families

* Building Hope in a synodal manner; a renewal of mission




e The people of God - faith community, clergy, volunteers, partnerships of
parishes and pastoral teams.

Many priority issues were identified. Recognising that in developing its mission, it
belongs to the Council “to investigate, consider and to formulate practical conclusions
about those things which pertain to pastoral works” (Christus Dominus, 30; DDPC 2024
Booklet), the final meeting of the Council’s first year undertook further Conversations
in the Spirit again grouping priority issues under broad themes:

¢ Communications,

* Supporting Parish Partnerships

e Nourishing our Faith

e Being the Church of Today.

Over the course of its first year, therefore, the Council has moved progressively from
matters of process and organisation to a deeper reflection on its core function of
working co-responsibly with the Archbishop in supporting fulfilment of the mission of
Jesus Christ in the diocese. This reflection is multi-faceted and is enabling the Council
to distil its thinking and develop a common understanding on where its strengths can
best be focused and directed.

STRENGTHS, OPPORTUNITIES AND
LESSONS FROM OUR FIRST YEAR

In our first year of working together we have taken time to be a Council, exploring
our role and emerging identity, building our experience, growing in discernment,
reflecting on our discipleship, listening to and engaging with one another.

We have recognised that the key strengths we have —

* representation of the whole diocese,
* balanced membership,

* the gifts of time and prayer together,
e diversity of views, and

e experience of participation in many different ways at parish, partnership
and deanery levels,

enable us to be

* A synodal place, open to the wisdom of the Holy Spirit.




Living in a fast-paced and rapidly changing world, we have come to appreciate that

* time and space for reflection are precious

* time spent in prayer and Conversation in the Spirit open us to the guidance of
the Holy Spirit

* time listening to and learning from one another facilitates productive dialogue
leading us towards well-founded conclusions, recommendations, pastoral
actions and initiatives.

As we look forward, there are many opportunities to

* Reinforce the sense of hope already alive through the momentum of
Building Hope across the diocese

* Support communities of faith centred on the Good News and emphasising
mission rather than size: synodal, co-responsible, inclusive, missionary...

e Communicate change and renewal to build, support, encourage and energise
our faith communities across the diocese.

The Council concluded its first year of work with a further Retreat and Review day in
June 2026. In spending time together to discern where the Spirit may be leading us,
Council members acknowledged that our first year of formation helped to build trust,
understanding, openness and a sense of security in reflecting and working together.

We now move towards a period of deeper sharing, and more urgent planning, as
supporters and agents of change, nurturing the growth of the living Church through a
time of transition.

The Council’s mission for the coming period will draw its inspiration from our diocesan
Statement of Mission and from Archbishop Farrell's Pastoral Letter for Pentecost 2026, as

we seek to inspire and walk courageously with parishes which are changing and need to

e ‘find new expression, allowing new forms of pastoral care to emerge,’

e ‘travel lighter, and ... let go of many things which we considered essential, but,
which now - truth be told — overburden us.” (Come, Holy Spirit, Fill our Hearts
with the Fire of your Love, Pastoral Letter, Archbishop Farrell, Pentecost 2026)

In doing so, the Council, by virtue of its diverse membership, will seek to be a bridge-
builder — especially in the lived reality of our parishes, partnerships and deaneries -
promoting prayerful dialogue, discernment and decision-making and helping us together,
as one synodal and missionary Church, to create new possibilities for mission.


https://www.dublindiocese.ie/archdiocese-of-dublin-statement-of-mission/
https://www.dublindiocese.ie/pastoral-letter-may-2026/

Nine lay members of the DDPC were chosen following a multi-level process of
nomination, using the synodal model:

* Firstly, the process began through the Deaneries, in the Parishes of the
diocese

e Secondly, a discernment process was undertaken in the five Areas of the
Archdiocese,

e Thirdly, the Archbishop, with the final discernment group, prayerfully
considered those named, and chose members for the DDPC.

Ms Aine Nolan (West Dublin)

Ms Bruna Frota Mourao (City Centre)
Ms Catherine Hennessy (North Dublin)
Monsignor Ciaran O’Carroll (South Dublin)
Archbishop Dermot Farrell

Bishop Donal Roche

Deacon Eamonn Murray (North Dublin)
Father Gareth Byrne (North Dublin)

Ms Geraldine Tallon (Wicklow)

Mr Kevin Mullally (Southwest Dublin)
Canon Liam Rigney (Kildare)

Sister Liz Byrne (West Dublin)

Ms Maeve Davidson (South Dublin)

Ms Orla McCarthy (South Dublin)

Ms Orla O’Grady Walshe (South Dublin)
Ms Patricia Carroll (North Dublin)
Father Paul Thornton (North Dublin)
Bishop Paul Dempsey

Father Richard Sheehy (North & West Dublin)
Mr Seén Feeney (West Dublin)

Ms Sheila Keegan Groome (City Centre)
Ms Thérése O’'Mahony (West Dublin)



APPENDIX 2.1

Agreed Report
Meeting on Thursday 11 September 2025

* The Dublin Diocesan Pastoral Council (DDPC) elected our Chairperson,

Geraldine Tallon, and Secretary, Orla McCarthy. This completes the structure
of the DDPC.

* There were three presentations made at the meeting relating to

(1) Synodality
(2) Building Hope

(3) Deanery Conferences

* The next meeting of the DDPC is scheduled to take place on Monday

10 November 2025.

APPENDIX 2.2

Agreed Report
Meeting on Monday 10 November 2025

The Dublin Diocesan Pastoral Council met on Monday 10 November 2025,
in St Pius X, Templeogue, Dublin.

The Council discussed and agreed upon procedural matters for meetings
of the Council going forward:

(a) Leadership of Prayer
(b) Agenda setting

(c) Meeting protocol

(d) Working Groups

The Council received and discussed reports from the diocese on Building
Hope and Synodality

Discussions began on the potential shape of a work programme for the
DDPC.

Date for the next meeting, Monday 27 January 2026.




APPENDIX 2.3

Agreed Report
Meeting on Tuesday 27 January 2026

® The Dublin Diocesan Pastoral Council met on Tuesday 27 January 2026

e The Council agreed finalised papers on procedural matters for all future
meetings:

* Leadership of Prayer
e Agenda Setting

* Meeting Protocol

e Working Groups

e The Council received a presentation, for information, on Diocesan structures
and statistics

* Four group Conversations in the Spirit considered themes to guide the
pastoral mission of the DDPC under the following headings:

* How should the Council work? Key connections and relationships
e Sacramental life; young people and young families
* Building Hope in a synodal manner; a renewal of mission

* The people of God - faith community, clergy, volunteers, partnerships
of parishes and pastoral teams

e The Council agreed next steps to deepen its reflection on these themes

* The next meeting of the DDPC will take place on Tuesday 14 April 2026

APPENDIX 2.4

Agreed Report
Meeting on Tuesday 14 April 2026
The Dublin Diocesan Pastoral Council met on Tuesday 14 April 2026.

The Council received presentations on communications from the diocese, and these
presentations provided context for a subsequent roundtable discussion with all
Council members’, in their consideration of actions which may be taken now and over




the next year to communicate a “Synodal and Missionary Church: walking together,
open to the Holy Spirit”.

Building on the outputs from the previous meeting of the Council, a further 4
Conversations in the Spirit took place with one group on communications, taking a
deeper dive into the outcome of the roundtable session.

The other 3 groups addressed the grouped inputs from the previous meeting under
the following headings.

1. Supporting Parish Partnerships

2. Nourishing our Faith

3. Being the Church of Today

These 3 conversations focused around:

* What is the identified pastoral gap the Council wishes to address?

* What are the most appropriate means for the Council to address the
pastoral gap?
*  What form should the Council’s input/conclusions take and how should this

be communicated?

The next meeting of the Council will take place on 1 September 2026. Meantime, a
retreat/review day will be held on 6 June 2026.




Members of the Dublin Diocesan Pastoral Council at the commissioning
at St Mary’s Cathedral on Sunday 18 May 2025

Archdifa\cese of Dublin
Dublin Diocesan Pastoral Council



